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Ageing Well (2025)
Ageing Well in the Joint Strategic Needs Assessment (JSNA) focuses on the health and wellbeing of people in later life, recognising the importance of supporting individuals to live healthier, more independent, and fulfilling lives as they age. 
This phase of life encompasses key transitions such as retirement, increasing frailty, and end-of-life care that significantly influence a person’s physical health, mental wellbeing, social connectedness, and access to services. Promoting ageing well requires a whole-system approach that addresses inequalities, supports preventative action, and enables older adults to remain active and engaged in their communities.

JSNA Headline Dashboard Observations
Devon has a growing and ageing population, with proportionately more older people compared to the England average. This demographic shift is shaped by longer life expectancy, internal migration, and the expansion of new housing developments. Currently, around 225,000 people in Devon are aged 65 and over, accounting for 26.7% of the total population. 
By 2043, this is expected to rise to 32.1%, with the population aged 75 and over increasing from 13.7% to 18.4%, and the populated aged 85+ to more than double. Coastal and rural areas are ageing fastest, and the number of older adults is projected to reach 301,000, while the working-age population declines, reducing the carer to older person ratio from 2 to 1 to 1.7 to 1.
Life expectancy in Devon remains high, at 85 years for men and 87 for women, but healthy life expectancy is lower, around 77 and 79 years respectively. This means many people spend a decade or more in poor health. Progress in improving these outcomes has stalled over the past decade. 
According to the Global Burden of Disease (2021), the leading risk factors influencing years lost to ill health, disability, or early death are dominated by behavioural factors, followed by metabolic and environmental risks. Behavioural risks are more prominent in younger age groups, but their cumulative impact becomes increasingly apparent from age 50 onwards, contributing to metabolic conditions and poorer health outcomes in later life. This highlights the downstream effects of lifestyle behaviours across the life course.
While longer life expectancy has been supported by technological advances and improved detection and treatment of illness, recent years have seen little change, marking the first stagnation in a century. This underscores the need for greater investment in prevention and action to improve the conditions in which people are born, grow, live, work, and age. 
The leading causes of ill health and early death in people aged 70 and over include cardiovascular disease, cancer, mental disorders, diabetes, and chronic kidney disease, many of which are preventable or manageable with early intervention. Dementia rates are rising, with a projected 51.4% percent increase by 2040 for those aged 75+ years, outpacing the population growth for the same age group, highlighting the scale of future health and care challenges. Devon’s current diagnosis rate is 55.6 percent, meaning nearly half of those living with dementia remain undiagnosed. The economic cost of dementia is expected to be more than double by 2040. This increase reflects the growing prevalence of dementia and the associated health, social care, and unpaid care costs. Unpaid care and social care will continue to account for the majority of this burden.
Around 67 percent of people aged 74 and over live with multiple long-term conditions, with complex multi-morbidity more common and starting earlier in deprived areas. This increases demand for emergency care and long-term support. 
Digital exclusion also poses a significant risk to health equity, especially for older adults in rural and coastal areas where access to services is already limited. North Devon, Torridge, and West Devon are particularly affected due to poor connectivity, ageing populations, transport, and lower digital literacy, making it harder for older people to access online health and wellbeing services.
Housing plays a vital role in supporting healthy ageing, yet many older adults in Devon face significant challenges related to the quality, suitability, and accessibility of their homes. A substantial proportion of housing in the county, particularly in rural and private rented sectors, contains health and safety hazards such as excess cold, damp, and fall risks. There is also a lack of appropriate rural housing options for older people who wish to downsize to remain in their village or parish to retain their family and friends support networks.  These issues are compounded by high levels of fuel poverty, especially in areas without access to mains gas, where older residents often rely on costly and inefficient heating systems. This not only affects physical health but also contributes to social isolation and financial stress. 
Accessibility is another key concern, with many older people living in homes that cannot be adapted to meet changing mobility needs. The demand for more suitable housing, and delays in making necessary adaptations can lead to premature entry into residential care, which carries significant personal and financial costs. Falls in the home are a major issue, with numbers expected to rise sharply in the coming years, placing further strain on health and care services. These housing challenges are particularly acute in rural areas, where infrastructure gaps and limited access to support services, as well as older, less efficient housing stock further increase vulnerability among older adults. Addressing these issues is essential to enable people to age well in place and maintain independence for as long as possible.


Local Insights, Lived Experience and Research: Ageing Well

🧠 Mental Health and Emotional Wellbeing

Insight questions:
· How do older adults experience mental health support and social connection?
· What role does community play in emotional wellbeing?
Sources: Devon Mental Health Alliance, Devon Partnership NHS Trust, Devon Mind  
Insight: Older adults report feelings of isolation, grief, and anxiety, particularly after bereavement or retirement. Access to mental health support is limited, and stigma remains a barrier. Community groups, peer networks, and volunteering opportunities are valued but not always accessible, especially in rural areas.

🏠 Housing and Indoor Environment

Insight questions:
· What does it feel like to age in poor housing conditions?
· How does housing quality affect health and independence?
Sources: DCC - Housing Support for Older Adults, Torbay and South Devon NHS - Housing Options for Older People 
Insight: Many older adults live in homes that are cold, damp, or poorly insulated. Fuel poverty and lack of accessible housing adaptations contribute to physical decline and reduced independence. Those in temporary or unsuitable housing report stress, reduced mobility, and increased risk of falls.

🚶‍♀️ Mobility, Transport and Access to Services

Insight questions:
· How do older adults experience transport and access to care?
· What barriers exist to maintaining independence?
Sources: Devon Access to Services Project, DCC - Transport Support  
Insight: Limited public transport and prohibitive transport costs, especially in rural areas, restricts access to health services, social activities, and essentials. Older adults describe feeling “cut off” and dependent on others. Lack of accessible infrastructure (e.g. pavements, toilets) further limits mobility and confidence. Public transport accessibility for disabled passengers is also limited; even when buses have wheelchair facilities, there is typically only one space available, making travel difficult for those who rely on mobility aids.

🍽️ Nutrition and Food Insecurity

Insight questions:
· How does food insecurity affect older adults?
· What support is available and accessible?
Sources: Devon Food Insecurity Hub Report, DCC - Food and Fuel Insecurity  
Insight: Some older adults skip meals or rely on low-cost, low-nutrition food due to financial constraints. Cooking and shopping can become difficult due to mobility or cognitive decline. Community food hubs and meal delivery services help, but stigma and inconsistent provision remain barriers. These challenges are often worse in rural areas, where local shops tend to be more expensive than urban supermarkets, making it harder for older adults to afford nutritious food.

🩺 Preventative Health and Screening

Insight questions:
· What are the barriers to accessing preventative care?
· How do older adults experience health promotion?
Sources: Devon Annual Public Health Report 2023-24, NHS Health Checks - Devon County Council  
Insight: Uptake of screening and vaccinations (e.g. flu, shingles) is variable. Older adults value preventative care but face barriers such as transport, digital exclusion, and unclear communication. Trust in services and continuity of care are key to engagement.

⚰️ End-of-Life Care and Planning

Insight questions:
· How do older adults and families experience end-of-life care?
· What matters most in planning and support?
Sources: One Devon - End of Life Strategy, DCC - End of Life Care and Bereavement Support  
Insight: Many older adults want to die at home or in familiar settings but face challenges in accessing coordinated palliative care. Families report stress, lack of information, and emotional burden. Advance care planning is underused, and cultural sensitivity is needed in end-of-life conversations.


Gaps in Insights and Local Research
· Digital Exclusion: More insight required into how digital barriers affect older adults’ access to services, social connection, and health information.
· Cultural Diversity: More lived experience needed from older adults from minority ethnic backgrounds, LGBTQ+ communities, and those with disabilities
· Carers and Informal Support: Underexplored experiences of unpaid carers, especially older carers supporting partners or adult children.
· End-of-Life Preferences: More qualitative data needed on what matters most to older adults in end-of-life care and planning.


Ageing Well Priorities for Devon
· Promote Healthy Ageing: Support physical activity, nutrition, and preventative care to reduce years spent in poor health.
· Tackle Social Isolation: Expand community-based initiatives, befriending schemes, and transport options to reduce loneliness.
· Improve Housing Quality: Address fuel poverty, insulation, and accessibility to support independent living.
· Support Carers: Recognise and support unpaid carers with respite, financial help, and emotional support.
· Enhance End-of-Life Care: Improve coordination, planning, and access to palliative services across settings.
· Champion Age-Friendly Communities: Explore Devon’s potential to become a WHO Age-Friendly Community, promoting inclusion and wellbeing.
· Address Digital Exclusion: Ensure older adults can access services and information through non-digital routes and supported digital literacy, while also promoting the use of technology-enabled services to enhance independence and safety at home. 
· Expand Social Care Reablement: Increase the reach and responsiveness of reablement services to help older adults regain independence after hospital discharge or other crises, reducing long-term care needs and improving quality of life.

For more information, please visit the following:
· Devon Annual Public Health Report 2023-24 - Devon Health and Wellbeing
· Public Health Dashboards - Devon Health and Wellbeing
· Health and Wellbeing Library - Devon Health and Wellbeing
· Ageing Well in Devon Adult Social Care Strategy 
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