
Our vision for children 
and young people in Devon

within their familes and communities



Our vision

Achievement

A Devon in which young people are free from abuse and neglect, have  a safe and secure 
home and live in an inclusive and supportive community. A Devon where they can enjoy 
the best possible physical, mental and emotional health and are able to make healthy life 
choices. A Devon where, whatever their background, children have the opportunity to 
succeed and achieve a good standard of education, skills and employability.

Our priorities are to offer early help to prevent problems and improve life chances; to 
intervene to manage the  risk of harm and other poor outcomes; to make sure that  
supportive and loving care is available for those who need it; to ensure a good standard of 
education and employability; and to help children lead a healthy life.

Opportunity

Health

Security



Our priorities

Managing Risk 
Managing the risk of abuse and other adverse outcomes by 
targeted, intervention avoids the need for expensive (and less 
effective) acute interventions. Our workforce will manage risk 
confidently and provide targeted support at the edge of care 
and to others who would need a more intensive service.

Learning
In a new school landscape, our role is to act as children’s 
champion, supporting vulnerable pupils, commissioning effective 
improvement services, facilitating local learning partnerships, 
and integrating learning and skills to improve the job prospects 
of young people and support the Devon economy. Our aim is to 
improve educational outcomes, reduce gaps in attainment and 
promote learning about positive life style choices and wellbeing.

Wellbeing
We aim to improve the health and wellbeing of children, 
families and communities and encourage people to address their 
health needs. We will promote good uptake of screening and 
immunisations and ensure that children’s health needs are met 
within their school and community.

Care
The family environment has a profound influence on a child’s 
life. Where abuse or neglect necessitate alternative care, a 
prompt placement in a loving and stable environment is essential 
to ensure the best possible outcomes. We will provide and 
commission support for young people who need care, ensuring 
they have clearly planned journeys through care, have stable 
placements and exit the care system positively.

Early help
We know that Early Help is the best way to make lasting 
improvements in people’s lives, tackle risk and prevent problems 
becoming embedded. Our priority is to respond quickly to the 
needs of children, young people and their families and to enable 
them to fulfil their potential. By shifting resources from crisis 
intervention to prevention, we will deliver positive social and 
economic outcomes and long-term savings.

CT scan of 3 year old children

normal extreme neglect
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